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ARTS COUNCIL OF OKLAHOMA CITY, INC.

BYLAWS

ARTICLE I.

CORPORATE NAME

The name of the Corporation shall be “Arts Council of Oklahoma City, Inc.”

ARTICLE II.

PURPOSE
The purpose of the Corporation, Arts Council of Oklahoma City, Inc. (“Corporation”), shall be stated and described in the Certificate of Incorporation, as amended, of the Corporation, including, but not limited to promote the general welfare of the arts in central Oklahoma through coordinating the resources, activities and talents of the various arts and cultural organizations; through education activities to coordinate, encourage and promote greater knowledge and appreciation of arts and culture; to organize and present festivals for the purpose of focusing attention on both visual and performing artists; and through the bringing together, in a spirit of cooperation, those individuals and organizations who have assumed the responsibilities of presenting and advancing the arts and culture in central Oklahoma.

ARTICLE III.

OFFICE
Section 1.  Principal Office: The principal office of the Corporation shall be located at 400 W. California, Oklahoma City, Oklahoma 73102, or at such place or places as the Board of Directors may from time to time determine.

Section 2.  Registered Office: The Corporation shall maintain a registered office in the State of Oklahoma which may, but need not, be the same as its present place of business.

Section 3.  Registered Agent: The Corporation shall also have and continuously maintain in the State of Oklahoma a registered agent on whom service of summons may be had and whose business address is identical with the registered office of the Corporation.  The Board of Directors shall have authority to appoint or change, from time to time, the registered agent and registered office of this Corporation within the State of Oklahoma.  

ARTICLE IV.

OFFICERS
Section 1. Number: The officers of this Corporation shall be chosen from and by the Board of Directors and shall at a minimum, consist of a Past President, President, Vice President, Secretary, and a Treasurer.  The Board of Directors may also choose additional officers who may be classified by their specific function.  No director shall hold more than one office concurrently.
Section 2.  Nominations: The Board Governance Committee shall prepare a single slate of candidates. The slate shall be presented to the Board of Directors for election at the Annual Meeting.  Independent nominations may be made by a member of the Board of Directors, with the prior consent of the nominee.  Elections shall be by ballot, unless there shall be but one candidate for any office, when a voice vote may elect.  A plurality vote shall be sufficient to elect.

Section 3.  Election and Term of Office:  

A. Election: The Board of Directors at the annual meeting shall elect a President, Vice President, Secretary, and Treasurer and other officers deemed necessary.

B. Term: The officers of the Corporation shall hold office for a term of one (1) year commencing July 1, or until their respective successors are elected and qualify, or until their resignation or removal. Officers maybe reelected for an additional term, not to exceed total service of three (1 year) terms per office. 
Section 4.  Removal and Resignation
A. Removal: Any officer may be removed, either with or without cause, by a majority vote of the Board of Directors, at any regular or special meeting.

B. Resignation: Any officer may resign by giving written notice to the Board of Directors and such resignation will be effective on date of receipt unless notice specifies a later time.

C. Attendance: Any officer who is absent from three (3) consecutive regular meetings of the Board of Directors during a single fiscal year shall automatically vacate his or her position as officer.                 
Section 5.  Duties of Officers
A. President: The President shall be the principal officer of the Corporation.  The duties of the President include those customary to the position of the President, such as presiding at meetings of the Board of Directors; appoint all committee chairs; serving as an ex-officio member on all committees of the Board of Directors; ensuring that a performance evaluation of the Executive Director is conducted annually; and performing such other duties as are necessarily incident to the office of the President or as may be prescribed by the Board of Directors.  

B. Vice President:  The Vice President shall perform the duties of the President in the event of the President’s temporary absence, and shall have such other duties as the President of the Board of Directors may assign.  The Vice President shall oversee the annual selection of an independent auditor, with the approval of the Board of Directors, to review the organization’s financial practices and activities.

C. Secretary: The Secretary shall ensure that notice required by these bylaws is given and shall attend all meetings of the Board of Directors to keep a record of all proceedings.  The Secretary may perform any other duties incident to the office of Secretary or assigned by the President.

D. Treasurer: The Treasurer shall chair the Budget and Finance Committee which shall monitor, report and ensure a full and accurate accounting of corporate funds using appropriate accounting principles and policies set out by the Board of Directors.

E. Past President: The Past President shall have such duties as the President of the Board of Directors may assign.

F. Delegation of Duties: In the absence or disability of any officer of the Corporation or for any other reason, the President may delegate, for the time being, any portion of the duties of such an office to any other officer or to any director.  

Section 6.  Vacancies: Any vacancy occurring in an office of the Board of Directors for any reason may be filled by the affirmative vote of a majority of the remaining Members of the Board of Directors.  The officer elected to fill a vacancy shall be elected for a temporary term until the next annual meeting.

ARTICLE V.

BOARD OF DIRECTORS
Section 1.  Number:    The Board of Directors shall be the governing body of the Corporation and shall consist of no more than twenty-seven (27) elected directors by July 1, 2009.*  Each member of the Board of Directors shall be entitled to one vote.  Each of the directors must be legally competent to enter into contracts.  The authorized number of directors of this Corporation may be changed by a Bylaw duly adopted by the Board of Directors, provided that at no time shall the Corporation have less than the number of directors necessary to qualify as a not-for-profit corporation under the applicable laws of the State of Oklahoma.
*    The proviso date will be deleted from the document after July 1, 2009.
Section 2.  Elections: The Governance Committee shall act as the Nominating Committee and shall prepare a single slate of candidates.  The slate shall be presented to the Corporation at the Annual Meeting for election.  Independent nominations may be made with the prior consent of the nominee.  A plurality vote shall be sufficient to elect.

Section 3.  Term: At the regular Annual Meeting of the Corporation, members of the Board of Directors shall be elected to a three (3) year term commencing on the first day of July following such election and continuing for three (3) years, and may serve up to two (2) three (3) year terms.  No board member may serve more than two consecutive terms, except as necessary to complete or accept a term as an officer. After completing two terms on the Board of Directors, a Board member shall not be eligible for reelection for a period of one year. 
Section 4.  Powers: The business and affairs of the Corporation shall be managed by the Board of Directors, which shall exercise all such corporate powers of the Corporation and take all such lawful actions on behalf of the Corporation, subject to the limitations provided by law and the Certificate of Incorporation of the Corporation.   
Section 5.  Officers of the Corporation: The officers of the Corporation may act in the place and stead of the Board of Directors between the Board of Directors’ meetings on urgent matters, except those specifically reserved to the Board of Directors by these Bylaws, the laws of the State of Oklahoma, or the Certificate of Incorporation.  Officers of the Corporation shall report its actions to the Board of Directors at the next Board of Directors’ meeting.   

Section 6 .  Quorum:  A majority of the Board of Directors shall constitute a quorum for the transaction of the business at any meeting of the Board of Directors.

Section 7.  Voting and Proxies:  Each director shall have one vote on each matter presented to the Board of Directors for a vote.  No director may vote by proxy.  Any action taken involving the consideration of the removal or selection of the Executive Director, or the sale or mortgage of the real property, must be affirmed by a vote of two-thirds of the directors attending such meetings, so long as a quorum is present.

Section 8.  Adjournment:  A quorum of the directors may adjourn any Board of Directors’ meeting.  If a quorum is not present at any meeting of the Board of Directors, the directors present may adjourn the meeting, without notice other than announcement at the meeting, until a quorum is present.  

Section 9.  Resignation or Removal of a Director:  

A. Removal:  Any director may be removed, with or without cause, by a majority vote of the directors at any annual, regular or special meeting.  The Board of Directors may elect a director to replace a removed director at the Board of Directors’ meeting at the same or subsequent Board of Directors’ meeting to serve a temporary term until the annual meeting.  

B. Attendance:   Any elected director who is absent from three (3) consecutive regular meetings of the Board of Directors during a single fiscal year may be removed from his or her position as director.

C. Resignation:  Any director may resign by giving written notice to the Board of Directors and such resignation will be effective on date of receipt unless written notice specified a later time.  

Section 10 .   Vacancies:  Any vacancy occurring in the Board of Directors for any reason may be filled by the affirmative vote of a majority of the remaining directors.  The director elected to fill a vacancy shall be elected for a temporary term until the next annual meeting.

ARTICLE VI.

MEETINGS
Section 1.  Annual Meeting:  The Annual Meeting of the Board of Directors shall be held during June of each year for the purpose of electing officers and directors in accordance with the provisions of these Bylaws and installing all new officers and directors, and for the purpose of transacting such other business as may come before the meeting.

Section 2.  Board of Directors’ Meetings:  Regular meetings of the Board of Directors shall be held at such time and place as shall from time to time be determined by the Board of Directors.  A minimum of nine (9) regular Board of Directors’ meetings shall be held during the fiscal year in addition to the annual meeting.  

Section 3.  Officers of the Corporation Meetings:  Officers of the Board of Directors shall meet to transact urgent business between board meetings on the call of the President.  

Section 4.  Special Meetings:  Special meetings may be called by the President, or if absent, any officer of the corporation, or a majority of the Board of Directors.
ARTICLE VII.

NOTICE

Section 1.  Regular Meetings:  The Secretary of the Corporation shall notify in writing or electronic media the notice stating place, date, and hour of meeting to be given to each member of the Board of Directors at least five (5) days prior to any meeting, except special meetings.

Section 2.  Special Meetings:  Each director will be given notice in writing or electronic media of any special meeting, at his or her last recorded address at least five (5) days in advance, with a statement of time place and information as to the subject or subjects to be considered.  

Section 3.  Waiver of Notice:  Meetings held and actions taken without notice as provided in these Bylaws shall be valid if each member of the Board of Directors entitled to notice:

A. attends the meeting without protesting lack of notice either before or when such meeting convenes; or

B. signs a written waiver of notice or a written consent to hold the meeting or an approval of the minutes of the meeting, either before or after the meeting; and

C. such written consents or approvals are filed with the records of the meeting.

ARTICLE VIII.

STAFF
Section 1.  Executive Director:  The Executive Director:

A. shall be hired by the Board of Directors, shall be responsible for the execution and administration of policies and programs approved by the Board of Directors, and shall report to the President;

B. may attend and participate in all meetings of the Board of Directors, standing and special committees, except when matters of her/his own employment are under consideration;

C. shall serve as an ex-officio member of the Board of Directors without a vote;

D. shall act as head of staff and as the agent of the Board of Directors in the employment, release, supervision and direction of staff according to the policies and procedures established by the Board of Directors; and 

E. shall be reviewed at least annually by the President and Personnel Committee which will present its recommendation to the Board of Directors.

Section 2.  Employment:  Professional, clerical, and maintenance staff related to the Corporation shall be employed in accordance with the provisions of the Bylaws and in accordance with the personnel policies established by the Board of Directors.

Section 3.   Limitation of function:  Any employed staff member shall not be:

A. eligible for membership on the Board of Directors;

B. eligible for election to any office;

C. eligible for appointment to the voting membership of any committee provided for in these Bylaws; and 

D. a member of the immediate family of a member of the Board of Directors.

ARTICLE IX.

COMMITTEES
The Board of Directors or the President, with the approval of the Board, may appoint any committee deemed necessary and shall appoint a chairman of the committee from the Board of Directors.  
Standing Committees:  The standing committees shall be Board Governance, Budget and Finance, Facilities, Fund Development, Marketing, Personnel, and Programs and Events.   

ARTICLE X.
LEADERSHIP COUNCIL

The Leadership Council advises, advocates and supports the policies and goals of the Arts Council.  The organizing members will elect co-chairs and submit their names to the Board of Directors for the Board’s approval. These co-chairs will serve as ex-offico members of the Arts Council Board.
ARTICLE XI.

FISCAL MATTERS
Section 1.  Contracts:  The Board of Directors may authorize any officer or officers, agent or agents, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Corporation, and such authority may be general or confined to specific business as described in the applicable resolution of the Board of Directors.

Section 2.  Loans:  No loans shall be contracted on behalf of the Corporation and no evidences of indebtedness shall be issued in its name unless authorized by a resolution of the Board of Directors.  Such authority may be general or confined to specific instances as described in the applicable resolution of the Board of Directors.

Section 3. Insurance:  The Arts Council shall carry all appropriate insurance policies and coverage amounts required by law in the State of Oklahoma and/or authorized by the Board of Directors. 
Section 4.  Disbursement of Funds:  All regular disbursements of funds shall be in accordance with the annual budget and its specific categories, and shall be signed by such officer(s), agent(s), or employee(s) of the Corporation and in such manner as shall from time to time be determined by resolution of the Board of Directors.  The Board of Directors shall set policy for all unbudgeted expenditures by resolution.

Section 5.  Deposits:  All funds of the Corporation not otherwise employed shall be deposited from time to time to the credit of the Corporation in such banks, trust companies, or other depositories as the Board of Directors shall select. 
Section 6.  Gifts:  The Board of Directors may accept on behalf of the Corporation any contribution, gift, bequest or devise for the general purposes or for any special purpose of the Corporation as deemed appropriate in accordance with the Certificate of Incorporation and Bylaws of the Corporation.
Section 7.  Restricted Funds:  Any restricted funds received in trust or for a specific purpose shall be segregated and not commingled with other funds of the Corporation.  A bank or trust company may be designated trustee for any such funds.  

Section 8.  Financial Reporting:  The Treasurer shall submit to the Board of Directors regular financial statements and an annual report of all income and disbursements prepared by an independent Certified Public Accountant firm.  The auditor shall answer to and report to the Board of Directors through the Treasurer its findings pertaining to the Corporation audit.

Section 9.  Fiscal Year:  The fiscal year of the Corporation shall end on June 30 or at such time as may be determined by resolution of the Board of Directors.

ARTICLE XII.

CONFLICT OF INTEREST
All members of the Board of Directors, Committees, and Staff shall sign and abide by the Conflict of Interest Policy adopted by the Board of Directors of the Arts Council.  

ARTICLE XIII.

PROPERTY
The Corporation, acting with the approval of its Board of Directors, shall have the right to own, buy or sell, alienate or convey, and to mortgage or pledge any or all of its property, whether real or personal, as the Board of Directors deems appropriate and beneficial to the Corporation and as allowed by law.  Any action approved by the Board of Directors with respect to the property of the Corporation shall be valid and binding upon the Corporation.

ARTICLE XIV.

RULES OF ORDER

The rules contained in the newly revised Robert’s Rules of Order shall govern the Corporation and the Board of Directors in all cases to which they apply and in which they are not inconsistent with these Bylaws.

ARTICLE XV.

AMENDMENTS, SEVERANCE, CAPTIONS, AND 

CONSTRUCTION AND DEFINITIONS

Section 1.  Amendments.  These Bylaws may be repealed, amended, or added to, at any meeting of the Board of Directors by the affirmative vote of two-thirds of the directors attending such meeting, so long as such amendments are not inconsistent with the Certificate of Incorporation, the laws of the State of Oklahoma applicable to not-for-profit corporations, and so long as such amendments do not disqualify the Corporation under Section 501(c)(3) of the Internal Revenue Code, as amended.

Section 2.  Captions:  The captions contained in these Bylaws are for convenience and reference and in no way define, describe, extend, or limit the scope or intent of these Bylaws or the intent of any provision contained herein.

Section 3. Construction and Definitions:  Unless the context otherwise requires, the general provisions, rules of construction and definitions contained in the general provisions of the Oklahoma General Corporation Act shall govern the construction of these Bylaws.

ARTICLE XVI.

BOOKS AND RECORDS

The Corporation shall keep correct and complete books and records of account and shall also keep minutes of the proceedings of the Board of Directors and committees having and exercising any of the authority of the Board of Directors, and shall keep at the principal office a record giving the names and addresses of the members of the Board of Directors.  The directors shall determine from time to time whether and, if allowed, when and under what conditions and regulations the corporate books and records of account (except such as may be by statute specifically open to inspection) or any of them, shall be open to inspection, and the rights in this respect are and shall be restricted and limited accordingly, subject to the statutory laws of the State of Oklahoma or the United States.

ARTICLE XVII.

DISSOLUTION OR SALE OF ASSETS

The Corporation may be dissolved after approval of such proposal by an affirmative vote of two-thirds (2/3) vote of the directors of the Corporation then in office at a special meeting called for the purpose of considering such a proposal.  Upon the dissolution of the Corporation, all of the monies, property, and assets thereof of every kind or character and wheresoever situated shall be immediately transferred, conveyed, or disbursed in such manner consistent with its Certificate of Incorporation and purposes as the Board of Directors shall specify, or to such corporations, organization(s), or other entities organized and operated exclusively for charitable, educational, religious or scientific purposes as shall at the time qualify as an exempt organization or organizations under Section 501(c)(3) of the Internal Revenue Code or corresponding provisions of subsequently enacted Federal law as the Board of Directors may select.

If there be not any directors, such dissolution shall be determined and carried out by order of a court of competent jurisdiction.  Should the Corporation at the time of dissolution own monies, property, or other assets restricted as to use for a particular purpose, such restrictions shall be observed, and the transfer, conveyance, or distribution made in accordance with the terms of such restriction.

No part of the net assets or net earnings of the Corporation shall inure to the benefit of or be paid or distributed to an Officer, Director, Member, Employee, or Donor of the organization.  

A two-thirds (2/3) vote of the members of the Board of Directors shall be required to sell or mortgage assets of the Corporation not in the regular course of business.

ARTICLE XVIII.

INDEMNIFICATION

Section 1.  Third Party Actions:  The Corporation shall indemnify any person who was or is a party or is threatened to be made a party to any threatened, pending or completed action, suit or proceeding whether civil, criminal, administrative or investigative (other than an action by or in the right of the Corporation) by reason of the fact that such person is or was a director, officer or employee of another corporation, partnership, joint venture, trust or other enterprise, against expenses (including attorneys’ fees) judgments, fines and amounts paid in settlement actually and reasonably incurred by such person in connection with such action, suit or proceeding if such person acted in good faith and in a manner such person reasonably believed to be in or not opposed to the best interests of the Corporation, and, with respect to any criminal action or proceeding, had no reasonable cause to believe such person’s conduct was unlawful.  The termination of any action, suit or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo contendere or its equivalent, shall not, of itself, create a presumption that such person did not act in good faith and in a manner which such person believed to be in or not opposed to the best interests of the Corporation, and, with respect to any criminal action or proceeding, had reasonable cause to believe that such person’s conduct was unlawful.

Section 2.  Corporation Actions:  The Corporation shall indemnify any person who was a party or is threatened to be made party to any threatened, pending or completed action or suit by or in the right of the Corporation to procure a judgment in its favor by reason of the fact that such person is or was a director, officer or employee of the Corporation, or is or was serving at the request of the Corporation as a director, officer or employee of another corporation, partnership, joint venture, trust or other enterprise, against expenses (including attorneys’ fees)
actually and reasonably incurred by such person in connection with the defense or settlement of such action or suit if such person acted in good faith and in a manner such person reasonably believed to be in or not opposed to the best interests of the Corporation and except that no indemnification shall be made in respect of any claim, issue or matter as to which such person shall have been adjudged to be liable for negligence or misconduct in the performance of such person’s duty to the Corporation unless and only to the extent that the court in which such action or suit was brought shall determine upon application that, despite the adjudication of liability, but in view of all the circumstances of the case, such person is fairly and reasonable entitled to indemnity for such expenses which the court shall deem proper.

Section 3.  Successful Defenses:  To the extent that a director, officer or employee of the Corporation has been successful on the merits or otherwise in defense of any action, suit or proceeding referred to in Section 1 or 2 above, or in defense of any claim, issue or matter therein, such person shall be indemnified against expenses (including attorneys’ fees) actually and reasonably incurred by such person in connection therewith.

Section 4.  Procedure:  Any indemnification under Sections 1 or 2 above (unless ordered by a court) shall be made by the Corporation only as authorized in the specific case upon a determination that indemnification of the director, officer or employee is proper in the circumstances because such person has met the applicable standard of conduct set forth therein.  Such determination shall be made (a) by the Board of Directors or Executive Committee by a majority vote of a quorum (as defined in the bylaws of the Corporation) consisting of directors who were not parties to such action, suit or proceeding, or (b) if such quorum is not obtainable, or, even if obtainable a quorum of disinterested directors so directs, by independent legal counsel in a written opinion.

Section 5.  Advancement of Expenses:  Expenses incurred by an officer or director in defending a civil or criminal action, suit or proceeding shall be paid by the Corporation in advance of the final disposition of such action, suit or proceeding upon receipt of an undertaking by or on behalf of such director or officer to repay such amount if it shall ultimately be determined that such person is not entitled to be indemnified by the Corporation as authorized herein.  Such expenses incurred by employees may be so paid upon such terms and conditions, if any, as the Board of Directors deems appropriate.

Section 6.  Non-Exclusivity, Contract Right:  The indemnification and advancement of expenses provided by, or granted pursuant to, the other paragraphs of this Article XVII shall not be deemed exclusive of any other rights to which those seeking indemnification or advancement of expenses may be entitled under any statue, bylaw, agreement, vote of members or disinterested director or otherwise, both as to action in such person’s official capacity and as to action in another capacity while holding such office.  The indemnification provided hereby shall be deemed a contract right of any such person entitled thereto, shall continue as to a person who has ceased to be a director, officer or employee and shall inure to the benefit of the heirs, executors and administrators of such a person.

Section 7.  Insurance:  By action of the Board of Directors or Executive Committee, notwithstanding any interest of the directors in the action, the Corporation may purchase and maintain insurance, in such amounts as the Board of Directors or Executive Committee deems appropriate, on behalf of any person who is or was a director, officer or employee of the Corporation, or is or was serving at the request of the Corporation as a director, officer or employee of another corporation, partnership, joint venture, trust or other enterprise, against any liability asserted against such person and incurred by such person in any such capacity, or arising out of such person’s status as such, whether or not the Corporation would have the power or would be required to indemnify such person against such liability under the provisions of this article or of the Oklahoma General Corporation Act.  

Section 8.  Severability:  Each paragraph and part thereof of this Article XVII shall be considered severable; and if, for any reason, any paragraph or part thereof is determined to be invalid and contrary to, or in conflict with, any existing or future provision, of the Oklahoma General Corporation Act or any other law of the State of Oklahoma by a court having valid jurisdiction, such determination shall not impair the operations of, or have any other effect upon, the other paragraphs of this Article XVII or the other parts of the paragraph in question as may remain otherwise intelligible, and such other paragraphs or parts shall continue to be given full force and effect and such invalid paragraphs or parts shall be deemed not to be a part of these Bylaws.

ARTICLE XIX.
EFFECTIVE DATE AND TRANSITION

Except as provided in this Article XVIII, these Amended and Restated Bylaws shall become effective on July 1, 2007.  Promptly after adoption of these Amended and Restated Bylaws, the President, with the approval of the Board of Directors, shall appoint a Board Governance committee and chair of the committee.  The Governance Committee so appointed shall nominate a single slate of officers for presentation to the Board of Directors for election at the Annual Meeting to take place in June, 2007.  The provisions of this Article XVIII shall no longer be effective and shall, without further action by the Board of Directors, be deleted from these Amended and Restated Bylaws effective July 1, 2007.

.

KNOW ALL MEN BY THESE PRESENTS:

That I, the undersigned, President of the Corporation, incorporated, organized and existing under and by virtue of the laws of the State of Oklahoma, hereby certify that the foregoing Bylaws and Standing Rules, consisting of eighteen Articles, were duly adopted, approved and ratified, as the Bylaws and Standing Rules of said Corporation by the Board of Directors effective the ______ day of ____________, 2007.








_____________________








President
KNOW ALL MEN BY THESE PRESENTS:
That I, the undersigned, Secretary of the Corporation, incorporated, organized and existing under and by virtue of the laws of the State of Oklahoma, hereby certify that the foregoing Bylaws and Standing Rules, consisting of eighteen Articles, were duly adopted, approved and ratified, as the Bylaws and Standing Rules of said Corporation by the Board of Directors effective the _____ day of ____________, 2007.

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed the seal of said Corporation effective the ______ day of ____________, 2007.








_______________________








Secretary
Standing Rules

Arts Council of Oklahoma City

Section 1.  The Board Governance Committee shall review and make recommendations to enhance the quality of the board of directors; review and recommend changes to the Bylaws and Standing Rules to better serve the organization; act as the nominating committee; define board member responsibilities; assess board composition and effectiveness and develop and recruit future board leadership.

Section 2.  The Budget and Finance Committee is chaired by the Treasurer and shall be responsible for insuring the organization is in good fiscal health; develop an annual budget, secure an annual audit and report the results to the board.   

Section 3.  The Facilities Committee shall develop a plan for ongoing facility maintenance and improvements for all properties under the ownership and/or management of the organization.  Review plans for major capital improvements and assist with the bid and selection process.

Section 4.  The Fund Development Committee shall implement a strategy to raise funds for the organization; monitor grant writing process; educate the board on the development process; develop and recruit patrons to meet the financial goals of the organization.

Section 5.  The Marketing Committee shall promote the mission and purpose of the organization to the community; market the organization to internal and external audiences; expand the organizations brand and identity.

Section 6.  The Personnel Committee shall develop and maintain the employee handbook; conduct the annual review of the Executive Director with the board President; be an advocate for the employees of the organization.

Section 7.  The Programs and Events Committee shall oversee new program development; monitor and assess existing programs; initiate and guide program evaluations; facilitate discussion about program priorities.

Section 8.  The Standing Rules may be modified, altered or amended at any meeting of the Board of Directors by the affirmative vote of 2/3 of the directors attending such meeting provided such amendments are not in conflict with the Bylaws of the Arts Council of Oklahoma City.  Any amendment to these Standing Rules shall be effective immediately unless the motion to adopt specifies another effective date.
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